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Future Mobility in the 
West Midlands

Andy Street



Agenda

Demand for Future Mobility solutions

The role of Combined Authorities

What can Combined Authorities do about it?



Rapid population growth



Climate Change

1,500 Premature 
Deaths each year in 
the West Midlands
due to air pollution



Public Health crises



Public Health crises

63% of West 
Midlands journeys 

made by Car



The pace of global innovation

$5 Trillion 
predicted value of 

global Tech 
industry in 2019



So what are we trying to achieve?



Agenda

The Future Mobility challenge

The role of Combined Authorities

Future Opportunities & Challenges
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Upgrading 

existing 

Infrastructure

Encouraging 

Innovative 

Solutions
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An ambitious 2026 vision



A new Midlands Rail Hub strategy



Increasing capacity at our stations



Reopening the Camp Hill Line



Expanding the Metro system



Expanding the Metro system



Aiming for the cleanest bus fleet outside London



Investing in cycling infrastructure



Better management of our transport 



The results so far…
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CAV – Midlands Future Mobility testbed

https://midlandsfuturemobility.co.uk/


WM5G 

A Future 
Mobility 
testbed



MaaS (Mobility as a Service)



Trialling future Energy Solutions

Hydrogen and 
ending fuel poverty

Energy services and 
future transport 

Smart infrastructure

Grid constraints and 
energy costs

Energy efficient, 
sustainable housing



Creating an Automotive innovation cluster



Supporting our industries to innovate



Final reflections…
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Future of Mobility: 
Urban Strategy



A number of changes



Potential benefits



Potential risks
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What proportion of the English 
population uses a smartphone?
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A 20%

B 40%

C 60%

D 80%



What proportion of the English 
population uses a smartphone?

47

A 20%

B 40%

C 60%

D 80%



And of that 80% who do use a 
smartphone, what proportion use it 

for travel planning purposes?
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What proportion of the 
population have used app-

based minicab services such as 
Uber
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C 14%

D 28%
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What is the main barrier to ride-
sharing?

52

A Journey times would be less reliable

B Sharing with strangers

C Cleanliness of vehicle

D Less comfort
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Principles

In facilitating innovation in urban mobility for freight, passengers and services, 
the Government’s approach will be underpinned as far as possible by the 
following Principles:

1.New modes of transport and new mobility services must be safe and secure by design.

2.The benefits of innovation in mobility must be available to all parts of the UK and all 

segments of society.

3.Walking, cycling and active travel must remain the best options for short urban journeys.

4.Mass transit must remain fundamental to an efficient transport system.

5.New mobility services must lead the transition to zero emissions.

6.Mobility innovation must help to reduce congestion through more efficient use of limited 

road space, for example through sharing rides, increasing occupancy or consolidating 

freight.   

7.The marketplace for mobility must be open to stimulate innovation and give the best 

deal for consumers.

8.New mobility services must be designed to operate as part of an integrated transport 

system combining public, private and multiple modes for transport users.

9.Data from new mobility services must be shared to improve choice and the operation of 

the transport system.



Regulatory review



Future of Mobility Zones
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Ten key trends on urban 
transport
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1. The generational divide on motoring





1995/9: 46% 17-29 year olds drove 
in a typical week

2010/14: Down to 37% 



2. The divide between cities and 
the rest on motoring





3. The triumph of place 



4. The rise of active travel



5. Rail in ascendency, bus in decline







6. One app to rule them all?



7. A change in priorities?



Five final thoughts

• Facing up to the divides

• How to reconcile place and movement

• Who will own the future of urban transport?

• Priorities for transport spending in a climate crisis and a changing economy

• The changing role of the car in changing times


