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https://www.youtube.com/c/TheArmchairShow/videos


Everything's 
changed, but 
nothing's really 
changed… 



ACCOLADES

Ebay Motors Awards
● Digital Dealer Group of the Year 2014
● Digital Dealer Group of the Year (2015)

The Drum Magazine (UK Digital Marketing Magazine)
● Best Use of Video (Finalist) & Best Automotive 2015
● Best Automotive Content Strategy (Commended) 2015

Motor Trader Awards 2014/15
● Best Dealer Website 2015
● Digital Initiative of the Year 2015
● Best Social Media 2015  (Finalist)
● Digital Initiative of the Year 2014 (Finalist)

Car Dealer Magazine Awards 2014/15
● Best use of Social Media
● Most Influential Dealer on Twitter 2014 & 2015

Automotive Management Awards 2014,15 & 16
● Best Digital Initiative
● Best use of Video (YouTube) 2015
● Best Social Media 2015
● Best Website 2015 (Finalist), Best Social Media 2016 (Feb

2016), Best use of Video 2016 (Feb 2016), Best Website 2016
(Feb 2016).

🏆

Lee Manning 
Co-Founder | Armchair Marketing & Leebot.

● One of the highest awarded individuals for digital
marketing in automotive. 

● Led in house team at National car retailer Perrys in
2016, 3 yrs of record growth.

● Keynote Presentations for the automotive industry &
Google in the UK & Europe.

● Founded the popular Youtube automotive podcast
The Armchair Show, in association with eBay & AM
Magazine.  300,000 views & counting!

Relationship counsellor & 
all round GRAFTER.



A better way to organise, plan, publish or promote anything.
Enterprise-level Marketing Consultancy & Support for Automotive. 

Things like.
👉  Paid Advertising Management.
👉  Website, SEO & Content Strategies.
👉  Marketing Planning & Budget Setting.

👉  AND 👈
Armchair uses Leebot which gives us a rather large ‘edge’ over ‘regular agencies’ 
(but more on that later).

0

One  easy platform that upskill’s everyone. 

CLASSIFIED PRODUCT WEBSITE

PAID ADVERTISING
CONTENT CREATION & PUBLISHING
KEYWORD & SHOPPING BEHAVIOUR RESEARCH
MARKETING PLANNING

TEAM COLLABORATION

👉  No need to migrate from existing tools & 
no experience required.👈

Now everyone can be ‘an allrounder’. 



WE’RE ON A MISSION 
TO UPSKILL EVERYONE.
  Support us 🙏 



It isn’t profound... 



It isn’t new...



It isn’t rocket 
science...



IT WILL NOT 
BLOW YOUR 

MIND



MARKETING MATTERS.
So Think big.



HOW PEOPLE SEE YOU, MATTERS.



QUALITY, MATTERS.



CONSISTENCY, MATTERS.



REPETITION, MATTERS.



HOW PEOPLE FEEL ABOUT YOU, MATTERS.



SO WE NEED TO GO FURTHER.

Basically you 
at work.

Your adverts & content.

Your competition's 
back yard



Aggregator sites & referrals.

Lead Generation partners.

DecisionIntent

3% of the available buyers.

Auto marketers have been taught that  if 
you want sales, only this matters.

*There’s always a motive behind every story.



Other aggregator referrals.

Local News & 
Magazines.

Product info & 
help.

Local 
Radio.

Car reviews
& news.

Blogs.

Banner & 
Display ads.

Geographic niche 
targeting.

Target competitor locations.

Social Media.

YouTube. 

Postcode activity 
(shopping).

Digital demographic 
targeting.

Target age & job types.

Awareness Consideration DecisionIntent

97% of the available buyers. 3% of the available buyers.

Aggregator partners.

But there’s more value here... And that can help 
improve

conversion here.

Paid advertising.

*Large aggregators invest in City / Town level paid marketing & content, because it’s a cheaper place to
be, with less competition and because dealers don’t really have strong local content strategies or SEO.

Your own website.



Content marketing is 
growing, so get creating. 
Because shoppers need more information. 

Those that understand this will win. 

“Leads” win you business today, 
but content marketing wins you 
predictable business for the future.

*Econsultancy The Impact of Covid 19 on marketing & advertising 2021

Google Searches 
are Long Tail.

70%



Search is the most commonly used 
source in the car-adoption process.5

Majority of shopping behaviour is 
content consumption & digital enquiry.

64.6% of people click the paid Google & 
Facebook adverts instead of organic.3

Creator marketing in Europe grew 14% 
YOY in 2020 to reach €1.3bn2.

Less than 2% of used-car sales are 
digital today.4

9/10
People buy 
off-line. 1 

92%
Of buying journeys’ 
begin online. 1 

1Google 2018, Yahoo, Comscore. 

3Wordstream The War on Free Clicks 2020, 2Econsultancy The Impact of Covid 19 on marketing & advertising 2021 4OC&C Estimate of UK Online penetration where payment was taken on phone or email in 2020 for used car sales, 5TNS/Google 2017.

Automotive shoppers are HUNGRY 
for ‘know how’ content that 
supports the acquisition journey. 



Buyers 
Advice

YouTube

Locate 
a 

Dealer

Dealer 
Sites

OEM
Manufacturer Sites

Specs

Images

Winners claim the content 
landscape & build a future.

24
Research touch points

Google Automotive

186
Manufacturer Interactions

Stacey’s Car buying Journey.4

139
Google searches

Stacey’s Car buying Journey.3

Auto
Blog

Used Car 
Classifieds

Car 
Reviews

TV

Searchable 
make / 
model 

KNOWLEDGE 
Buying, 

maintaining & 
selling vehicles 

(inc. Historic)

MISSION

Advocacy / 
Cust.  Reviews

 [3]Google 20181, [4]Google Stacey’s Car Buying Journey 2016. [5]CarGurus Covid sentiment 



ONE MASSIVE, 
GIANT, BIG,  
LANDGRAB.



We used Leebot to learn more about 
EV buyers because it’s a hot topic.
Let’s find out what it delivered.  

👉  100 Million audience profile types & 3 Million keyword 
search phrases to improve paid advertising & content 
creation.



DEALS?



Audience Insights Tool. 



3 roadblocks preventing adopters 
from going electric.

I can’t figure out how much electric cars cost.

I’m worried about reliability issues.
The main thing people are looking up related to reliability is 
not range, but rather the availability of charging stations.

Many people are conflating electric cars with 
other technologies, such as self-driving cars.

Source: Google 2021

https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/electric-car-buying/


What’s happening with EV?

Audience Insights Tool. 

Battery Electric vehicles (BEVs)
Represent less than 15% (growing) of
global car sales and less than 3% of car 
searches on Google in the U.S., the U.K., 
and Germany - according to Google. 

>20X
More 

‘cost-related’ 
searches than 
other vehicles.

The share of cost-related searches for
BEVs is more than 20X that of regular car 
searches in the U.S. and the U.K.

Reliability is the biggest concern
among potential buyers of electric cars in 
the U.K. and Germany.

Curve balls galore: 
Ford says autonomous vehicles 
won't be plug-in electric. 

Why? Because of autonomous vehicles' 
greater daily use, EVs would need to recharge 
multiple times a day, fast-charging would 
deteriorate batteries, and these lead to 
downtime and lost profit.

Opportunity?



What are people searching for?

Audience Insights Tool. 



What are people searching for?

Audience Insights Tool. 



THEY’RE 
ACTUALLY JUST 
NOT SURE.

(So help them)



How? 👉  Know your buyers & their behaviours. 
👉   Do your homework (research).
👉   Help your customers to learn about your products.

(But you already knew that). 



Everything's changed, 
but nothing's really 
changed. 



These adverts don’t 
answer the question.
…so Google provides organic 
content to help the shopper. 

Google wishes you knew the 
buyer journey better, because 
they just lost the advert click 
revenue. 

None of these advert 
destination pages match 
Google’s ‘People also 
ask’ understanding.
If they did, every single advert 
would perform & convert better 
because shoppers would have 
everything they need. 

The more your adverts & website 
content matches the shopper 
journey, the better you will do in 
Google. 



How reliable is Volkswagen?
Is the Volkswagen Golf reliable?
Is the Volkswagen Passat reliable?
Is the Volkswagen Tiguan reliable?
Should I buy, lease or hire a Volkswagen?

Volkswagen Passat Saloon interior, design and build
Equipment and safety of the Volkswagen Passat Saloon
Costs of the Volkswagen Passat Saloon
Pros and cons of the Volkswagen Passat Saloon
Volkswagen Passat vs Volvo V60 Sportswagon vs Mazda6 Tourer
Volkswagen Passat Saloon vs Volvo V60 Sportswagon
Volkswagen Passat Saloon vs Mazda6 Tourer

Google ranks this because the page content & internal links 
match its own understanding of the shopper journey.
Shopper content consumption is growing.  Research matters. 

Content like this👇 loses out on visitors to savvier creators.
Help me buy - or Google will find someone who will, death by a thousand cuts.



10 Tips for Content Creation. 
*Parental advisory. 

You can use these tips to quality test ANY piece of content, or ANY website page. 

1.Start with the end in mind.
2.The User is King.
3.Users are selfish 
4.Your job is to serve them.
5.Answer a question or solve a problem.
6.The content you create must lead to your goal.
7. If your goal contains no ROI, you should worry about your job.
8. If your goal contains a metric - then the metrics will tell you if 
the content was successful.
9.Opinions don’t count as metrics. Metrics lead to money.
10. Opinion are debatable, statistics are proof.

A better way to organise, plan, publish or promote anything.



Introduction to us 👋

Contact: 
Lee Manning, Co founder.

Lee@armchairmarketing.co.uk
07850 266510  |  01604 879657

Visit:
Leebot.co.uk

Armchairmarketing.co.uk

https://www.youtube.com/c/TheArmchairShow/videos
http://leebot.co.uk
http://armchairmarketing.co.uk


300,000+ VIEWS 
& COUNTING. 

#TheArmchairShow 
automotive podcast 

& YouTube show. 

https://armchairmarketing.co.uk/the-armchair-show-podcast/
https://armchairmarketing.co.uk/the-armchair-show-podcast/

